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What we need to achieve by the end of 2022:

Outward looking:

* |dentification and appointment of the 2 co-facilitators

* Build strong relationship with the Office of the President of the General Assembly (OPGA) —
September 2022-september 2023 — Hungary

* Ensure the date of the UNHLM 2023 is in September

* Scale up the engagement, awareness and visibility of UNHLM on TB 2023

Inward looking:

e Support the development of the “Deadly Divide 2.0”

* Create and support the UNHLM on TB Coordinating group

» Select & support an organization to host UNHLM Civil Society & Affected Communities Work
* Development and launch of the “modalities” resolution

 Start conversations on “Key Asks”




What we need to achieve by the end of 2022: (contd.)

Tactics:
e Collaboration, coordination and alignment of position and messages with WHO and
partners — including all Board members and constituencies
* Regular coordination calls/meetings with partners
* High level engagement
* Missions
* Letters/calls/meetings/ webinars with potential co facilitators and OPGA
e Country level advocacy efforts
e Communication campaigns on TB and UNHLM 2023
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