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Outstanding issues raised in the recommendations of the Independent External Evaluation of the Global Stop TB Partnership  

An analysis of the Independent External Evaluation of the Global Stop TB Partnership was carried out by the Evaluation Steering Committee and the Working Committee of the Coordinating Board.  Certain recommendations, numbers 34, 56, 63 and 64,  were considered to be worthy of discussion by the full Coordinating Board.  The aim of this paper is to outline these recommendations and the associated issues in order to facilitate such discussion. 

Recommendation 34

The processes to select Board members for rotating Board seats should be timely, transparent, fair and open. The criteria for selection should be explicit. Processes will need to be tailored to the needs of the individual constituency but should ideally include Stop TB website publication of an invitation notice with full details.

Issue for discussion: It has been suggested that the preferred process for the selection of constituency representatives on the Coordinating Board may vary for different categories of representative.  A key consideration is whether an open selection process is desirable or whether the Board would prefer to target potential Board members more strategically through an internal process.  The answer to this question may depend on the constituency in question.  The constituencies of the Board are proposed as follows:

· High Burden Countries

· Regional representatives

· International Agencies (no selection issue)

· Financial donors

· Foundations

· Chairs of Working Groups (determined by working groups)

· NGOs and Technical Agencies

· People with TB or HIV/TB

· Chair of WHO STAG (no selection issue)

· Corporate business sector

· Advocacy and Communication (determined by that group)

· GFATM observer (no selection issue)

Recommendation 56

The ideas on developing and expanding partnerships especially involving NGOs and civil society as set out in the draft Stop TB/WHO document "The Power of Partnerships" should be explored at regional and country level.

Issue for discussion:  

The Board is requested to provide guidance on the potential for expanding the partnership as set out  in this recommendation.

Recommendation 63:

Ideally the Executive Secretary of the Stop TB Partnership should report to the Chair of the Partnership’s Coordinating Board as representative of the whole Board. However, on current WHO advice, the Executive Secretary of the Stop TB Partnership must, under the guidance of the Stop TB Coordinating Board, report formally to the WHO Director of Stop TB, so long as s/he is a WHO employee. This position should be reconsidered if a different outcome is adopted in relation to the RBM Executive Secretary since the posts are directly analogous.

Issue for discussion: 

The reporting structure for the Executive Secretary should be formally acknowledged by the Board in a statement to be delivered to WHO that would ensure continued practice of current goodwill, regardless of the individuals involved, to prevent any conflict in directions to the Executive Secretary in future.   Further, the Executive Committee chair is to consult with the Coordinating Board Chair before giving STB Director any feedback on the performance of the Executive Secretary.    Suggested wording of such a statement is provided here:

"The Stop TB Coordinating Board wishes to convey its appreciation for the strong sense of partnership and diplomacy shown by the current and past WHO Stop TB Directors regarding the dual lines of reporting of the Stop TB Executive Secretary.   The Stop TB Coordinating Board  hereby seeks a statement of assurance from WHO  to guarantee the continuation of such good practice regardless of the individuals involved.  Specifically, the Board seeks the assurance of WHO that conflicting directions to the Executive Secretary will be avoided through consultation and dialogue between the Coordinating Board Chair, Executive Committee Chair and WHO Stop TB Director."

Recommendation 64: 

There should be an early review of the grading of the post of Stop TB Partnership Executive Secretary, with a view to upgrading to D1 as a minimum (or D2 if that is the grading confirmed for the post of RBM Executive Secretary with its broadly analogous responsibilities).

Issue for discussion: 

The Roll Back Malaria Executive Secretary post, which is directly analogous to the Stop TB Executive Secretary post, will be filled at level D1 or above. The "Director" designation is important as it is a key determinant of the guest lists for key conferences, such as the High Level Forum on the Millennium Development Goals, and it can determine access to strategic discussions within and outside of WHO. Therefore it is suggested that the Coordinating Board request that WHO consider reclassifying the Stop TB Executive Secretary post at level D1 or above at the earliest opportunity, without creating the necessity for a new selection. 
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