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SUMMARY SHEET

Agenda Nr. 1.04/8
Subject
Update on Resource Mobilisation

For Information  FORMCHECKBOX 

For Discussion  FORMCHECKBOX 

For Decision  FORMCHECKBOX 


Introduction: There has been a significant shortfall of resources needed to undertake the work of the Stop TB Partnership, including the GDF.  The resources available in 2002 and in 2003 fell far short of what was needed. There is, therefore, an urgent need to increase the flow of resources from the existing donors on the one hand and to actively seek new donors on the other.  

To realize these twin  objectives a resource mobilization strategy was developed in 2003 which recognized that the Co-ordinating Board of the Stop TP Partnership had  the primary responsibility for taking action to generate resources for the Partnership.  It recommended that in order to make sustained progress in the desired direction  a Resource Mobilisation Task Force (RMTF) be established by the Coordinating Board and more staff be hired by the Secretariat to pursue resource mobilization work systematically. 



Summary: Based on the recommendations of the resource mobilization strategy  a Resource Mobilisation Task Force (RMTF) was set up.  It met for the first time in November 2003 to agree its structure and adopt its Terms of Reference.  A Partnership Resource Administrator (PRA), with the responsibility of managing both the resource mobilization efforts of the Secretariat and its finances, joined the Secretariat in mid January 2004.

Two teleconferences were held in February to plan and take further the work of the RMTF. The RMFT concluded that a starting point would be to gather and/update information on trends in donor funding for TB. It was agreed that in order to approach the work in a systematic manner the following  action would be taken:

· A survey of donors would be commissioned to identify the emerging trends in the flow of resources from donors for disease control.  This would help in laying the foundation for creating a segmented database of current and prospective donors which would be kept up to date by the Secretariat.

· Steps would betaken for the task force members and relevant Secretariat staff to take part in the upcoming meetings with the corporate/business sector, and to strengthen donor relationships in a targeted manner.

· An action plan for resource mobilization would be prepared based on the survey results.

· A Resource Mobilisation Officer (RMO) would be appointed



Decisions requested from the Coordinating Board: None.



Next steps and time frame:



WHAT
WHO
WHEN
FOCAL POINT
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