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SUMMARY SHEET

Agenda Nr. 1.04/5
Subject
Board Function and Structure, Delegation of Authority by the Coordinating Board, and Working Group Processes

For Information  FORMCHECKBOX 

For Discussion  FORMCHECKBOX 

For Decision  FORMCHECKBOX 


Introduction 

This document is the result of analysis of the Independent External Evaluation of the Global Stop TB Partnership by the Evaluation Steering Committee and the Working Committee of the Stop TB Coordinating Board.    

Summary

This proposal concerns the following issues:

1.  Optimising Coordinating Board mission, structure, and function:  The proposed new structure comprises 30 members and one observer as follows: 4 HBCs, WHO, WB, 6 regional representatives, 6 Working Group Chairs, 4 financial donors, 1 foundation, 3 NGOs and technical agencies, 1 representative of people with TB or TB/HIV, Chair of WHO STAG, 1 corporate/business sector representative, 1 Chair of the Advocacy and Communications group, and 1 observer from GFATM.  

2.  Delegation of authority by the Coordinating Board:  An Executive Committee is proposed to replace the Working Committee, with main function to monitor, but also to take on responsibilities delegated by the Board.  It is proposed that the Executive Secretary be delegated authority for disbursements from the Trust Fund according to the approved Work Plan, and power to approved proposal from the TRC, in accordance with the Partnership Financial Policy.

3.  Facilitating Working Group synergies:  Mechanisms for enhanced information exchange and promotion of synergies among the groups are proposed.

Decisions requested from the Coordinating Board

· Endorsement of CB mission and functions

· Endorsement of proposed CB structure

· Endorsement of proposed Executive Committee function, membership and process for their appointment, and decision-making process.

· Endorsement of proposal for delegation of authority to the Executive Secretary

· Endorsement of proposal for facilitating working group synergies.



Next steps and time frame

WHAT


WHO


WHEN


FOCAL POINT
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