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Proposed Action and Monitoring Plan Based on the recommendations of the 

Stop TB Partnership Evaluation

This document comprises a proposed action and monitoring plan according to the outcome of the meeting of the Evaluation Steering Committee and the Coordinating Board Working Committee which took place in Geneva on January 27, 2004. Action categories in the plan are:

· Procedural Changes,

· Structural Changes,

· GDF-specific actions,

· TB control

· Regional, national and sub-national partnership coordination, and

· Global partnership coordination, advocacy and resource mobilisation.
Type of action
Assoc. recs. 
Specific actions
Exec. agent
Start date and completion date
Milestones
Monitoring plan

(1) Procedural changes and GDF specific actions
11, 13, 85
Financial policy for the Partnership and Secretariat including policy on exposure related to grants
PRA of the Secretariat


S: Feb 1, 

C:  April  15, 
First draft available for circulation to CB:  March 1, 
Ex Com to monitor based on periodic reports from Secretariat

(2) Procedural changes and GDF specific actions
14, 86, 88, 8, 9
Financial reporting system for the Partnership and Secretariat including GDF
PRA of the Secretariat


S:  Feb 1, 

C:  July 31 
Proposal for system outline available for discussion within Secretariat by May1
Ex Sec to monitor development and implementation.   Ex Com to monitor quality of output.

(4) Procedural changes
28, 32, 33, 34, 35, 36,37, 38, 40, 41, 42, 45, 48, 49, 50, 61, 62, 71, 72, 73, 77-84
Following CB decision on recs 28, 34, 36, 38, 40, 41, 42 and 45, develop a concise procedures manual for the Secretariat and Partnership
CB for decisions, followed by Consultant 
S:  Feb 15

C: May 1
First draft for comments by March 30. 
Ex Sec to monitor process.  Manual to be subject to approval by CB. Compliance with Manual to be monitored by Ex Com.

(5) Structural Changes
2, 28, 56
CB to make decision on the optimal Board composition and composition of WGs and task forces.  CB to decide on a fair and transparent process for achieving the desired composition.  Secretariat to implement
Following CB decision, Secretariat, possibly WEF 
S: Jan 27

C:  July 31
Identify process for identifying reps by April 30.   Identify reps by July 1, full integration by July 31
Secretariat to manage process. Ex Com to check on outcome

(6) Structural Changes and GDF specific actions and Global partnership coordination, advocacy and resource mobilisation
7, 10, 26, 93
Development of RM strategy, establishment of RM task force, determination of funding flows, implementation of strategy
Secretariat PRA, RM TF, Board members, consultant


S: on-going


As identified in RM strategy and as determined by RMTF for funding flow study
Ex Sec to supervise PRA. TF to report to CB

(7) Structural Changes
18, 22, 23, 24, 25, 28, 29, 30, 31, 39, 47, 51, 53, 54, 57, 58, 63, 74, 75, 76
CB to decide on any structural changes at New Delhi with input from the Eval SC and WC.  Based on outcome, amend Basic Framework Document, including processes for the formation and dissolution of task forces and working groups.
CB to decide on any required structural changes. Consultant to make amendments.  Secretariat to implement


S:  April 1

C: May 30
First draft for comments by April 30.
Basic Framework text to be subject to approval by CB. Compliance with Framework to be monitored by Ex Com.

(8) Structural Changes
41, 59
Secretariat to make a proposal on delegation of authority to the WC and Eval.SC, making use of p30 of eval text.  These committees to present their proposal to the  CB for decision in Delhi and possible  establishment of Executive Committee
Evaluation SC and WC with support from Secretariat.  CB to make final decision.
S:  Jan 27

C:  March 11
Secretariat proposal to be completed by early Feb. Teleconference of ESC and WC to take place in mid Feb. 
CB to provide oversight.  Report to be discussed by full Board in New Delhi.

(9) Structural Changes
20, 21
Hold satellite sessions at the Partners Forum to enhance the formation of functional constituencies among NGOs, donors and new tools working groups.  A post-mortem of the PF should take place at the CB meeting in October 2004 at which time decisions will be taken on the format, function and timing of future PF.  Secretariat to implement outcome.
Partnership team leader, Secretariat, CB


S:  Jan 27

C:  October 31.
Satellite session held at partners forum March 24-25.   Report findings to Board shortly thereafter.   Board to conduct PF post-mortem October 2004. 
Ex Com to monitor outcome

(10) Structural Changes and Global partnership coordination, advocacy and resource mobilisation
27, 46,
Working Group liaison post to be established by the Secretariat, A&C strategy to embrace new tools and budget support for new tools WGs through Secretariat.  
Executive Secretary and A&C working group


ongoing

WG chairs to monitor effectiveness

(11) Structural Changes, GDF specific action,  and global partnership coordination, advocacy and RM
60, 65, 67, 68, 69, 70
Human resource strategy and restructuring of the Secretariat including GDF
Executive Secretary, HR consultant in collaboration with HTM MSU and WHO PER


S:  Jan 27

C:  October 
Executive Secretary to determine optimal Secretariat structure
Executive Secretary to present proposed structure to the CB in Delhi, for information.

(12) GDF Specific Actions
7, 12
Improve knowledge base on justifications for using GDF, develop revised GDF strategic plan
GDF manager and consultant


S:  ongoing

C:  October 
Draft strategic plan distributed for comments by June 30


Exec Secretary and Ex Com

(13) GDF Specific Actions
89, 90
GDF performance reporting system in place and operating
GDF manager and consultant


S: March 26

C:  June 30
First report ready for posting at the end of the second quarter, 2004  
Ex Sec and Ex Com

(14) TB Control
1, 6
Implementation of recommendations of the Second Ad Hoc Committee on the TB Epidemic
DEWG,  Partners Forum, CB, A&CWG, RMTF
ongoing
ISAC project milestones,  input and commitments from partners in session 5 of the Partners Forum
CB to periodically review progress.  WHO to report on the status of the TB epidemic.

(15) TB Control  and national and sub-national partnership coordination
3
DEWG PPM Subgroup, workplace TB control initiative of WEF, expansion of national partnerships to civil society, R&D networks
CB, DEWG, WEF,  Secretariat and Regional partnerships


ongoing
According to specific project plans.
CB to periodically review progress

(16) TB control
16
Provide briefings to LFAs on TB and HIV_TB issues including technical assistance and how to assess procurement plans
WHO STB, WHO EDM, and other qualified technical partners, 
S:  Jan 27

C:  October
Determine focal point by Feb 2, Determine possible trainers by Feb 29, reach agreement with GFATM on process and content by May 30.  Begin briefings June 15
WHO STB

(17) Regional, national and sub-national partnership coordination
3, 4, 6, 56
Further support initiatives at country level including national and sub-national partnerships, PPM, workplace guidelines, R&D networks, according to a strategic plan
Secretariat and Working Groups


S:  Jan 27

C:  ongoing
Strategic plan draft by May 30.  Implementation to start immediately.
Ex Sec and WG chairs with periodic review by the Board.

(18) Regional, national and sub.national partnership coordination
6
Enhance liaison with other partnerships and initiatives, particularly RBM and the 3 X 5 initiative.  
CB and STB Partners
S:  Jan 27

C:  Dec 31 for finalisation of strategy.  Implementation ongoing
CB to explore options through consultation.
CB to provide oversight and periodic review.

(19) Global partnership coordination, advocacy and resource mobilisation
5, 11, 17, 
Accelerated Board action including liaison function with GFATM Board, and improved functioning of the constituency mechanism
Executive Secretary, A&CWG, RMTF


ongoing
As determined by Executive Secretary in consultation with the Chair. 
Outcomes monitored through overall Partnership results and periodic evaluations

(21) Global partnership coordination, advocacy and resource mobilisation
44, 45, 92
Second global plan to stop TB (GPII) to include a comprehensive and cohesive vision of how the various working group streams of activity come together, and a plan for monitoring against Global Plan targets
Secretariat


S:  ongoing

C:  Dec 31 2005
Process for GPII agreed and

WG liaison person to draft vision statement:  June 30

Other milestones as in GPII process


Ex Sec and WG chairs based on agreed GP II process

(22) Global partnership coordination, advocacy and resource mobilisation
55, 91
Detailed advocacy and communications strategy developed and implemented, to include planning and production of an  annual report for the Partnership to include highlights and advocacy materials
Secretariat and A&C working group, with consultant


S:  April 15

C:  October
Draft strategy by June 30
Ex Sec and Ex Com

(23) Structural changes
64
The CB to issue a statement on the revision of the grade of the Executive Secretary to at least D1 in order to meet the community standard.  Dir STB to follow up with DGO on this matter
CB and DIr STB
S:  March 22

C:  Sept 
Statement to be issued from CB to WHO following the Delhi CB meeting
CB Chair and Dir STB
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