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Rationale

As we work towards achieving the Partnership's targets for 2015, regular assessment of progress in
implementing the activities set out in the Global Plan to Stop TB (2006-2015) is necessary to guide
our ongoing efforts. The Secretariat of the Stop TB Partnership and the working groups will play a key
role in monitoring and evaluating the overall Global Plan and the individual strategic plans.

Summary

The Partnership Secretariat has developed a draft framework for monitoring and evaluation of the

implementation of the Global Plan with the following objectives:

» To report on progress in the implementation of each individual Working Group's strategic plan;

» To compile the reports on progress of all the Working Groups and the Secretariat;

» To develop the overall report on progress in the implementation of the Global Plan based on the
progress reports of the Working Groups and the Secretariat.

Decisions requested (from the Stop TB Coordinating Board)

1) The identification of a Working Group's focal point for monitoring and evaluation by each Chair and
Secretary, and agreement on the focal point's role.

2) The approval of the proposed standard template as a mean of collection of different monitoring
and evaluation parameters

3) The advice of the Coordinating Board will be sought on the presentation and dissemination of the
results of monitoring and evaluation of implementation of each individual Working Group's strategic
plan and the frequency of reporting and on disseminating the results.

Implications

- Level of effort: 50% of a professional staff (focal point)

- Results of monitoring and evaluation will be used for iterative management of implementation of
the Global Plan, allowing for mid-stream collection and optimization of working groups planning
and management.

Next Steps

Action Req uired: Finalization of draft reporting template in consultations with the working
groups

Focal Point: Rachel Bauguerez

Timeframe: 10 years
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