Stop () Parinership

SUMMARY SHEET

AGENDA NR. 24 —05 | GLOBAL FUND

IS THIS SESSION FOR: INFORMATION [X] Discussion [X] DecisioN [_]

BACKGROUND (INCLUDING PROBLEM STATEMENT):

The success of the Global Fund replenishment -512B over three years - is a bold demonstration of
global solidarity and a clear endorsement of the progress and direction of the Global Fund. Given
the impact of the Global Fund in the fight against TB and the big gap that still remains, it is critical
to support the roll out of the Global Fund’s New Funding Model over the next two years.

Despite this great achievement, the challenge remains of how to prioritise identified gaps, deliver
key TB services that reach the most vulnerable while at the same time demonstrate value for
money.

SUMMARY/OUTLINE OF THE SESSION:

The Executive Secretary of the Stop TB Partnership will be joined by Mark Dybul the Executive
Director of the Global Fund and Eliud Wandwalo, the Senior TB Adviser to the Global Fund. The
purpose of the session will be to discuss the implications of the new funding model roll out as well
as key strategic and performance issues that impact on current and future investments of the
Global Fund in TB Control.

The Stop TB Secretariat will provide key updates on action taken and current plans to broaden the
partnership’s support through the new funding model as well as through strengthened support of
existing Global Fund TB investments.

MAJOR DISCUSSION POINTS OR DECISION POINTS REQUESTED:

e The Board is requested to provide strategic guidance on how the Partnership can best
support countries and partners in this critical period to facilitate inclusive and effective
country dialogues, the full expression of the need and strategic prioritization to ensure
smart and equitable investments that will have the highest impact in TB control.

Is this a Special Project? (i.e. Should be undertaken for strategic reasons ves []No[X]
and is currently partially or completely unfunded?)

If so, what funding is already available?

What is the funding gap?

Are there HR implications? Yes [ INo[X. If so, what?

NEXT STEPS

ACTION REQUIRED: Continue to engage with the Global Fund Secretariat, SIIC and the GF Board

RESPONSIBLE AGENCY/OFFICER: Lucica Ditiu, Executive Secretary

TIMEFRAME: N/A
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