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	Summary Sheet

	Agenda nr.  2.09- 3.0a
	Subject
	Strengthening Performance Management 

	For information  FORMCHECKBOX 

	For discussion  FORMCHECKBOX 

	For decision  FORMCHECKBOX 


	Rationale:To increase the overall effectiveness of the Stop TB Partnership and moving towards implementation of an agreed recommendation of the Independent External Evaluation of the Partnership in 2008 (Recommendation 8).

	Summary: 

The collaborative project between the Stop TB Partnership and McKinsey & Company aims to better understand and further strengthen performance management within global health partnerships. To accomplish this goal, the project has:

a) Identified and described areas of good practice within the Stop TB Partnership 

b) Designed solutions for Stop TB performance issues that will be relevant to other partnerships, some of which have been involved in the project as sounding boards. Current focus of the work is on identified improvement opportunities in five Stop TB Partnership bodies: 

GDF

The project team has developed a structured KPI tree, with a set of 8 clear indicators at the highest level, to reflect GDF's strategic and operational objectives. The data for this KPI tree should be easy to collect and report, increasing transparency and reducing the effort required for donor reporting. 

Advocacy Team


A framework for advocacy 2010 details objectives focusing on the theme of "innovation". To keep the strategy current in a changing environment, a process to rapidly collect and review political information was developed by the Secretariat, the Advocacy Advisory Committee and with inputs from other partners. This will help the Advocacy team strengthen the advocacy network and continually refine objectives and adjust tactics based on the environmental changes.

Communication, Branding, and Marketing Team

Communications objectives are typically difficult to define in a specific and measurable way. This team has defined objectives by looking at the specific communications goals for each major audience group they seek to engage. The team has then defined metrics and targets for prioritized objectives. 

Challenge Facility for Civil Society (CFCS)

The first step was to sharpen the mission of this civil society facility. Second, objectives have been defined that will deliver this mission. The team then developed selection criteria to identify the kinds of projects that, if funded, will deliver their objectives. Finally, simplified evaluation criteria will be established to assess the performance of projects/grants in the most resource-efficient manner.  Please refer to the CFCS Preliminary Internal Review Report (Doc. 2.09-3.2) for further details regarding the assessment currently underway.

	Decisions requested (from Stop TB Coordinating Board): 
To provide an update on progress made and to request feedback and inputs from the Coordinating Board
To endorse proposed course of action / metrics for further strengthening of performance management of the Partnership:

· Political Advocacy

· Communication, Marketing and Branding 

· CFCS

· MDR-TB Working Group
· GDF

	Implications (political / financial / staffing, etc): 

· On completion, strengthened performance management processes and enhanced transparency of the Partnership's performance 

	Next Steps

	Action Required: Completion of the project

	Focal Point:  Anant Vijay 

	Timeframe: Now to Spring 2010 Coordinating Board


____________________________________________
17th Stop TB Partnership Coordinating Board Meeting 

5-6 November 2009 - Geneva, Switzerland
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