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	Summary Sheet

	Agenda nr.  2.09- 4.0
	Subject
	Partnership Work Plan 2010/11

	For information  FORMCHECKBOX 

	For discussion  FORMCHECKBOX 

	For decision  FORMCHECKBOX 


	Rationale:   To agree upon the work that the Secretariat, GDF, TBREACH of the Stop TB Partnership will carry out over the next two years.

	Summary: The work plan for the next biennium was developed using WHO's guidelines based upon a bottom-up approach. For 2010-2011 biennium, the Secretariat has a proposed work plan of $203.8 million which represents a 50% increase over  the 2008-2009 period when the planned cost equalled USD 135 million.
The income for the next biennium is USD 190 million, of which USD 22 million is for the Partnership Secretariat; 46 million is for the newly created TB REACH facility; and USD 122 million is for GDF. The forecasted income for the previous biennium was USD 128 million, of which USD 16 million was for the Secretariat and USD 112 million for GDF.
The work plan is built on expected results.  Two scenarios are provided: the first is planned costs based upon what the Secretariat can achieve if it receives the full complement of funds; the second is budgeted cost which is based upon funds that will be received and are useable.

For the next biennium we have a planned cost of  USD 203.8 million and a budgeted cost of USD 190 million. A brief analysis of this is shown below.
Over All Work Plan

All Figures in US$

Planned Cost

Budgeted Amount

Difference

Partnership Secretariat, TBTEAM & Working Groups
24,884,000
21,658,200
3,225,800

TB REACH

46,920,100
46,920,100
0

GDF

132,001,462

121,886,742

10,114,720

Total

203,805,562

190,465,042

13,340,520

Over 90% of the $3.2 million difference between the planned and budgeted costs of the Secretariat is attributable to the following reductions from the proposed planned cost contained in the work plan:
· Working Groups (USD 1 million)

· Social Mobilization and Partnering (USD 827,500)
· Marketing, Branding and Communications (USD 630,400)

· Global Advocacy and Governance (USD 495,000)

For the Global Drug Facility, a total planned cost of USD 132 million can be compared to a budgeted cost of USD 122 million leaving a difference of USD 10 million.  This difference is exclusively for the procurement of first line drugs, which is expected to be filled via negotiations with major donors, including Global Fund, UNITAID and bilaterals.

The Stop TB Partnership financial policy requires that up to 10% of expected income for a biennium be set aside as reserves to meet unexpected charges such as currency losses and fluctuations in costs.
  In the current biennium, an amount of approximately USD 2 million has been set aside for the operations of the Secretariat and an amount of USD 2.5 million for the Global Drug Facility.  These amounts are considered to be the bare minimum for the Partnership to deal with operational risks and ensure smooth operations.
It should be noted that in the next biennium, as per WHO decision, the Partnership will be within the WHO programme budget, albeit under a segment called Special Programmes and Collaborative Actions (SPA); the Global Drug Facility will be outside of the WHO programme budget.

	Decisions requested (from Stop TB Coordinating Board): 

1. Approval of the biennium work plans for the Secretariat, GDF and TBREACH

	Implications (political / financial / staffing, etc): 

· Work will be undertaken according to the activity descriptions outlined 
· Resources totalling USD 13.3 million will have to be mobilized
· If more resources are mobilized than needed to fully finance the plan, an amendment will be prepared for approval by the ExCom and WHO.

	Next Steps

	Action Required: Establish budget lines per the approved work plan and expenditure tracking.

	Focal Point: Anant Vijay

	Timeframe: January 2010 to December 2011


� The approved financial policy of the Partnership requires that an amount not less than 10% of the smaller of firm pledges or cash available will be appropriate for building up a reserve fund for both GDF and the Secretariat
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