The Working Group on New TB Vaccines - Budget Proposal 2010-11

The aim of the Working Group(WG) on New TB Vaccines is to foster and support collaborative efforts to develop new safe, effective and affordable TB vaccines that help reducing the burden of this disease in the world.  In order to achieve this goal, the WG on New TB Vaccines has developed a structure consisting of 

· Full WG and core WG

· 5 thematic Task Forces (TF)

· WG Secretariat and Chair

The following proposed budget is intended to provide baseline funding for the specific activities of the above-mentioned groups:
1 Full Working Group and core Working Group:

Stop TB partnership rules stipulate at least one annual meeting of the full Working Groups. Accordingly, the WG on New TB Vaccines will meet:

· In 2010, in conjunction with the Global Forum on TB Vaccine Development, 21-24 September 2010, Tallinn, Estonia - co-organized by the WG on New TB Vaccines, Aeras and TBVI

· In 2011, in conjunction with UNION conference, October or November 2011 

Partnership funds will be used to support travel of WG members from TB endemic low income countries, as well as to cover ancillary costs (meeting room rent, etc). In-person core WG meetings are organized as satellite meetings of full WG meetings, if at all feasible. Additional bi-monthly core WG meetings are organized in the form of telephone conference calls.

2 Thematic Task Forces:
2.1   
TF  on Clinical Development of new TB Vaccines: Support to a network of endemic country clinical TB vaccine researchers (TBVACSIN) and activities to harmonize and standardize clinical endpoints of TB vaccine efficacy (phase III) trials.  

2.2
TF Advocacy, Communication and Social Mobilization: preparation of TB vaccine advocacy and communication materials and support for the participation of community representatives in relevant international meetings (Global Forum on TB Vaccine Development, UNION conference, etc)

2.3 
TF on TB Vaccine Economics and Product Profiles: organization of an annual meeting of the TF, which fulfills a clearinghouse function for partners' activities in the areas of TB vaccine economics and product profiles. Partnership funds will be used to support travel for TF members from TB endemic, low-income country and experts from outside the TB community as well as ancillary costs.

2.4
TF on Development and Standardization of Laboratory Assays: Since there is no correlate of vaccine-mediated protection against TB, the WG supports (a) the development of new laboratory assays, e.g. a functional immune assay and (b) consensus building processes to facilitate agreement on assay protocols and standard operating procedures (SOP's), thus ensuring a minimum of inter-vaccine trial comparability. 

2.5
TF on New Approaches to TB Vaccine Development ("Out-of-the-Box"): At least once per biennium, the WG on New TB Vaccines invites experts from areas of infectious disease or vaccine research other than TB in order to screen the horizon for new unconventional approaches to TB vaccine development. Partnership funding is requested to organize a satellite meeting of this TF on the occasion of the Global Forum on TB vaccine development in September 2010.

3 Working Group Chair and Secretariat:

The proposed WG budget is intended to cover essential travel of the WG Chair and the WG secretary. Furthermore, it will provide a contribution to the staff cost of the WG secretariat (secretary and support staff).

 Proposed budget breakdown:

	Activity
	Description
	Amount in US$

	1  Full Working Group and 

    core Working Group

    activities
	Travel for endemic country participants to full WG meetings and ancillary costs (meeting room rent, etc)
	 40,000

	2  Task Force Activities
	2.1 Clinical TB vaccine development

2.2 Advocacy, Communication and Community 

2.3 TB Vaccine Economics and Product Profiles

2.4 Development & Standardization of

      Laboratory Assays

2.5 Novel Approaches for TB Vaccine development
	 50,000

 40,000

 30,000

 20,000

 20,000

	3  Chair and WG secretariat

    cost
	Travel of the WG Chairperson/Secretariat and staff cost
	100,000

	
	Total
	300,000


In case of a funding shortfall, the same percent reduction will be applied across all of the above activities.

