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	Summary Sheet

	Agenda nr.  2.09- 8.0
	Subject
	Engaging the Global Fund 

	For information  FORMCHECKBOX 

	For discussion  FORMCHECKBOX 

	For decision  FORMCHECKBOX 


	Rationale: To brainstorm on TB's approach with the Global Fund (the largest provider of external resources for TB control) and means to prepare:

· Round 10 (expect 50 countries to apply), 
· Round 9 grant negotiation (35 countries), and 
· Round 6-7 end of phase 1 assessment (36 countries).  
In this context, the representation of the Partnership in the Global Fund Board through the newly created Partners Constituency (UNITAID, RBM and Stop TB) is of central importance. 

	Summary: 

Round 9 recommendations for funding from the TRP have been favourable for tuberculosis; TBTEAM will present an update on the Round 9 which can  be considered as a TB round with high success (60%) and highest level of funding ever reached (> 1.5 billion representing 23% of the total Round 9). 

Round 10 will introduce applications using the new GF architecture which is more comprehensive, based on 5 years strategic plan. It will require 6-12 months of work at national level, complemented by country visits (2 times 2 weeks), regional workshops and regional desk reviews. This work is estimated to cost about US$4M. There is currently only US$ 160,000 in TBTEAM to undertake these activities (funding gap of US$ 3.84 million). TBTEAM aims at mobilizing sufficient resources at an early stage to provide timely support in 50 countries likely to apply. Delayed funding for technical assistance (TA) in the past has prevented TBTEAM to respond timely and with best quality.
For Round 9 grant negotiation the priority is the support to 15 countries for Procurement Supply and Management (PSM) plans that aim to improve procurement/management of 1st and 2nd line drugs, lab supplies/equipments. PSM plans should include GDF/GLC and non-GDF/non-GLC TB cases. 
Round 6 and 7 end of phase 1 assessments will review progress at month 18-20 of the grant to facilitate phase 2 approvals. 
The PEPFAR/TBTEAM grant (US$3 million per year) will support any missions to facilitate Round 9 grant negotiation (PSM plan, M&E plan and revision of work plan etc) and end of phase 1 assessment. However, a more active and systematic approach to shorten the grant negotiation period, improve PSM plans, and ensure more systematic end of phase 1 assessment requires additional funding (in addition to PEPFAR/TBTEAM grant an estimated US$1 million based on expected requests from partners for PEPFAR/TBTEAM funding). 
WHO will provide an overview of recent restructuring within the WHO Stop TB Department that place TBTEAM and secretariat of WGs in different units.
As the Partnership is now a member of a constituency represented on the GF Board, key issues for TB will be highlighted ahead of the Global Fund Board's 20th meeting in Addis Ababa.  Additionally, the division of roles and responsibilities within the Partners Constituency will be presented (Doc. 2.09-8.1).  Current roles for the timeframe 2009-2010 are as follows:  UNITAID - board member; RBM - board alternate; Stop TB - PSC lead.  

	Decisions requested (from Stop TB Coordinating Board): 

1. To endorse the TBTEAM strategy for future support to Global Fund proposal preparation and implementation
2. To call for US$ 3.84 million funding for Round 10, and US$ 1 million for Round 9 and Round 6-7 strategy

3. To brainstorm around TB's approach to the Global Fund for the future and means to sustain momentum

4. To endorse the process for developing constituency positions

5. To establish a position on Global Fund replenishment and other key issues ahead of the 20th meeting in Addis Ababa



	Implications (political / financial / staffing, etc): 

· PEPFAR/TBTEAM grant is US$ 6 million that goes to all partners to carry out Global Fund implementation, including US$ 1.4 million provided for TB TEAM activities through the Stop TB Partnership work plan (TBTEAM activities $900K and TBTEAM secretariat $500K) to be implemented in the next biennium (2010-2011)

	Next Steps

	Action Required: To be determined

	Focal Point:  Alan Esser

	Timeframe:  Ongoing
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