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ADVOCACY STRATEGY OUTLINE 2009
Purpose: 
Mobilize Political Commitment (action and funding) for TB among decision makers in donor and TB priority countries. 
Objectives:

1. To use thematic issues as drivers of awareness, commitment and action from decision makers. 

2. To sustain and enhance the profile of TB within prevailing development and policy agendas. 

3. To build strategic alliances for advocacy purposes. 

Priority Countries: 

1. OECD DAC Countries:
Australia, Austria, Belgium, Canada, Denmark, European Community, Finland, France, Germany, Ireland, Italy, Japan, Netherlands, New Zealand, Norway, Portugal, Spain, Sweden, Switzerland, United Kingdom, United States +
2. Priority Endemic Countries (Venn Diagram pg.4) - 63 x 22 x 27
Approach:
1. Thematic Issues (2009) - concerted campaigns around key issues. 
TB/HIV

· UN Special Envoy to take part in high-level events to emphasize the need to deliver on the commitments made in Global Leaders Forum 2008;

· Focus on advocacy with the HIV Community and through a series of regional and country level events - notably in Africa and Asia; 

· Key advocacy message will be a call for nation-wide expansion of HIV-TB services (12 collaborative steps rolled out).

	Measure of Success
	· No. of high burden TB-HIV countries reaching 60% HIV testing for TB patients as a proxy for nation-wide scale up (Target: 40/63)

· No. of regional and country events (Target: 4)


MDR-TB

· The big push for 2009. 

· Focus on advocacy to ensure high level participation and follow up action in the run up to 2 major meetings during 2009 (Ministerial Meeting on MDR/XDR TB in Beijing, China (April 2009) and the Pacific Health Summit (June 2009). 

· Key advocacy message will be an urgent call to scale up efforts to address MDR/XDR TB.  We must "turn off the tap" on drug resistance by detecting early and treating effectively all TB patients. 

· R&D:  the importance of engaging the science and research community

	Measure of Success
	· Participation of 27 Ministers in Beijing 

· By end of 2009 - "Global Commitment" or declaration on MDR action plan



Research

· Mainstream need for new tools into all messages/campaigns in 2009.

· Highlight WB Report on efficiencies of treating TB before it becomes M/XDR-TB. (savings to national health budgets)

· Anticipated campaign for 2010.
	Measure of Success
	Development of Campaign (and tools) for 2010


2.
Agendas:

The following are considered the major agendas that will need to be systematically addressed and considered in 2009 to mitigate against any loss of focus or profile.  
Financial Crisis

· Focus on emerging markets advocacy to diversify funding base and spread risk (India, China, Russia, Brazil, South Africa, Indonesia Mexico etc). 

· Focus on the "Security Implications" of (in particular) drug resistant TB and TB-HIV.
· Advocacy should be underpinned by reports and models that forecast the consequences of not scaling up on M/XDR-TB.
	Measure of Success
	· Funding levels sustained in 2009
· Increased commitment from endemic emerging economies (G20)



Health Systems Strengthening & Primary Health Care
· Focus on need to not lose focus on achieving the MDG 

· Develop Special Strategy for Southern Africa

· Demonstrate how TB contributes to health systems strengthening and primary health care.
	Measure of Success
	· Special Strategy for Southern Africa
· Evidence (tools etc) of TB contribution to HSS


The Global Fund Effect
· Focus on the Technical Assistance agenda 
· Joint High-Level Missions and communications
· Revised MOU to increase collaborative efforts
	Measure of Success
	· TB Share of Global Fund resources

· Donor awareness on TA effectiveness 


New political environments 
· Inform and engage decision makers in new governments in key "markets" subject to election and change of administration in 2009 - notably US, EU, Germany, South Africa etc
	Measure of Success
	TB on the "agenda" of new governments


3.
Building strategic alliances
Focusing on past collaborations and identified opportunities, strategic alliances will be build with key partners to push thematic projects (UNITAID, GF, UNAIDS, IAS, UNDP, NIH). Following the dissolution of the ACSM Working Group, we aim to engage a broad network of advocacy partners in the fight against TB. As such, in 2009 we will support the establishment of several key mechanisms.  
Advocacy Advisory Committee

	Measure of Success
	· 2 meetings during 2009

· Fulfillment of Terms of Reference


Network of Advocates for TB

	Measure of Success
	· Implementation of Calendar of Events 2009
· Centre for Resource Mobilization improvement
· Open "mic" type mechanisms

· Curriculum/Training Course on Political Advocacy for NTPs and/or partners 


Partners Forum

	Measure of Success
	· Participation of decision makers from "Priority countries" and Donors
· Increase in traffic to Partnership website


TOP 10 TB PRIORITY COUNTRIES

CHINA (G20)
DR CONGO

ETHIOPIA

INDIA (G20)
INDONESIA (G20)
MYANMAR

NIGERIA

RUSSIAN FEDERATION (G20)
SOUTH AFRICA (G20)
VIET NAM
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� Other countries to be targeted through the vast network of global and in country partners.
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