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	Summary Sheet

	Agenda nr.  1.09- 8
	Subject
	Stop TB Partnership & McKinsey & Co.:  Potential Joint Venture 

	For information  FORMCHECKBOX 

	For discussion  FORMCHECKBOX 

	For decision  FORMCHECKBOX 


	Rationale: 
To increase the overall effectiveness of the Stop TB Partnership and moving towards implementation of  an agreed recommendation of the Independent External Evaluation of the Partnership in 2008.


	Summary: 
The joint venture (JV) will seek to arrive at concrete actions to be taken in the foreseeable future to take it to the next level of performance. 
Objectives of the JV are: (i) to help the Partnership and its bodies become even more effective in the activities they undertake towards reaching its vision of a TB-free world and (ii) to extract the lessons learned from developing specific solutions for Stop TB that could apply to other major Social Sector organisations.
The JV a full-time team from McKinsey & Co to work with STP over 8-10 weeks, followed by a further 8-10 weeks of “long-lean” senior support.  The full-time team will be led by McKinsey Partners who have worked with STP before and by its experts in performance.  It will also involve a broad set of performance experts who have experience across private, public, and social sectors, and across different geographies. It will involve a commitment from STP for inputs in terms of time from its top management team and a small contribution of $50-100 thousand in financial terms.


	Decisions requested (from Stop TB Coordinating Board): 

1. Approval of the Joint Venture

	Implications (political / financial / staffing, etc): 
· Better positioning of the Partnership to take it from "good to great". Inputs from STP in terms of time from its top management team and $50-100 thousand.

	Next Steps

	Action Required: Work plan for the approved JV

	Focal Point: Anant Vijay

	Timeframe: 6 to 8 months
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