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Note

Background and our objectives
As a Firm, we have been committed for a number of years now to working with leading organizations in the Social Sector (which for us encompasses Global Public Health, Education, and Philanthropy).  We believe that leading Social Sector organizations such as the Stop TB Partnership can have a major impact in the world, and that the higher their organizational performance, the greater the impact they can have.  
We also see clearly that achieving ‘high performance’ in the Social Sector is challenging, for a number of reasons: defining impact and then measuring it is often difficult (at least when compared to simpler financial measures in the private sector), organizational structure and function can be quite complex (e.g., loose partnerships, multi-cultural environments), and the environment in which these organizations act is complex, to say the least (e.g., the interplay of national politics with international science and policy).
No one has yet formulated a good solution to these issues.  Given our commitment as a Firm to helping our Social Sector clients, we have therefore decided to make a significant investment of our resources to help solve this problem.  We have also decided that the best way to do this is by working hand-in-hand with organizations in the field that are interested in going “from good to great”, so that the solutions that we co-develop are real-life solutions and not theoretical ones.
Therefore, if we were to work together, our objectives would be (i) to help the Partnership and its bodies become even more effective in the activities they undertake towards reaching its vision of a TB-free world and (ii) to extract the lessons learned from developing specific solutions for Stop TB that could apply to other major Social Sector organisations. The work undertaken will address the accepted  Recommendation No 8 : The Partnership should strengthen performance management processes for Partnership bodies, and use performance transparency to encourage Partners to deliver on commitments  of the Independent External Evaluation of the Partnership endorsed by Board in 2008
what we bring and what we seek
We will bring to the JV a full-time team to work with you over 8-10 weeks, followed by a further 8-10 weeks of “long-lean” senior support.  The full-time team will be led by McKinsey Partners who have worked with you before and by our experts in performance.  We will also involve a broad set of performance experts who have experience across private, public, and social sectors, and across different geographies.
What we are looking for in a JV partner is:

· Commitment to working with us through to developing, testing, and implementing real solutions –and to experimenting together!
· Significant resourcing, e.g., 30% of the time of some of your key organizational leads, and access to the rest of the organization

· Willingness to co-fund the venture (est. US$50-100K, which represents ~10% of our level of investment)
· Willingness to share your experiences with other Social Sector organizations (both directly and through co-authoring papers with us, video clips, etc.)

Why Stop TB Partnership 

We have decided to approach the Partnership for this JV because of your clear vision, your current strong performance in many areas, your energy and drive to continue improving, and our view that you are seen as a leader and would be "followed" by other organisations similarly seeking to learn from you and to improve their own performance. 

how it would work

If we were to work together on this, we would scope the work with you, so that it is both of practical use to you (addressing the performance issues you most care about) and aligned with our objectives as articulated above.
Already based on our early discussion, our sense is that the areas of work where there would be mutual interest include:
· Performance goals and metrics for measuring these (for the Partnership and for its bodies 
· Performance culture, which would encompass processes, organizational structure, and mindsets and behaviours
· And possibly, top team effectiveness

These areas cover issues where organizations such as Stop TB Partnership play a major role in the global fight against tuberculosis, the solution of problems faced in the above work areas are of importance to all ventures that seek to address global problems where the efforts of a single partner are not enough.
In terms of approach, we have a number of proprietary diagnostic tools (such as 'Organisational Health Index' which has been used with and validated by many organisations in the private and public sectors) that we could use to develop a validated view of Stop TB’s current state on these issues.  We would then analyze the results of this diagnostic together and agree both the areas where we should launch experiments/options/solutions …and also where we need to refine the diagnostic tools to better address the realities of performance in the Social Sectors.  The bulk of our work together would then be to work on 2-3 “real life” opportunities to improve performance along the above dimensions.  Throughout working  together, we would capture and share the experiences and the lessons learned.  We would then also conduct follow-up diagnostics to measure improvements. 
Given the significant time commitment required for the work, the preparation required before we start, and our internal processes for considering possible JV options, we would plan to start such a JV in April / early May.  Given your Partners’ Forum in late March, this timing may also work well for the Secretariat, if agreed by the Coordinating Board.
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