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	Summary Sheet

	Agenda nr.  1.09-10.0
	Subject
	Retooling Task Force

	For information  FORMCHECKBOX 

	For discussion  FORMCHECKBOX 

	For decision  FORMCHECKBOX 
 


	Rationale: 
In response to a request from the members of the Coordinating Board, the Stop TB Partnership established the Retooling Task Force (RTF) in May 2006, with the aim of facilitating rapid introduction and implementation of new TB diagnostics, drugs and vaccines at country level. 

	Summary: 
Since its creation, the RTF has fulfilled its original mandate, by:
· Developing a framework to facilitate accelerated introduction of new tools at the country level and complementary guidelines for engaging stakeholders at appropriate times in the process of introducing new tools.  

· Working closely with the research working groups and the Global Laboratory Initiative to ensure that key partners, such as NTP managers and other stakeholders, are informed about approaches and tools that have already been endorsed by WHO and others that are still under development or in piloting phase and to be expected in coming years.

· Updating the WHO budgeting tool, annual country-level reporting questionnaire, and guidance for Global Fund applications to take into account the costs and operational requirements for new tools. 
Rather than fully satisfy information needs at the country level, the activities of the RTF have generated more interest and demand from countries for support to introduce appropriate tools and approaches (programmatically relevant information on new tools, support for evaluating and making decisions about new tools, and technical assistance for introducing new tools and approaches). However, this work is beyond the mandate of a task force of time-limited duration and responsibilities and calls for a mainstreaming of ‘retooling’ issues into the Stop TB Strategy.   Towards this end, it is proposed to dissolve the RTF and to establish a new sub-group of the DOTS Expansion Working Group called Introducing New Approaches and Tools that will be a hub for ensuring that countries receive relevant and timely information and support to enable the rapid introduction of new tools, policies and approaches. The Core Group of the DEWG has already agreed to create and support such a subgroup.

	Decisions requested (from Stop TB Coordinating Board): 

1. To dissolve the RTF and to propose the establishment of a sub-group for Introducing New Approaches and Tools within the DOTS Expansion Working Group (DEWG).  The objectives of the sub-group will be finalized in collaboration with the core groups of all WGs, but may include those outlined in the background paper herewith attached [Doc 1.09-10.1]

	Implications (political / financial / staffing, etc): 
Funds be allocated to support an initial face-to-face meeting of the core group of the subgroup and appropriate support from the Secretariat.

	Next Steps

	Action Required: Further definition of the sub-group's objectives.

	Focal Point: Rachel Bauquerez/Leopold Blanc

	Timeframe: 2009
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