EXECUTIVE COMMITTEE SELECTION

2.08-1.3

(EXCERPT FROM THE STOP TB PARTNERSHIP PROCEDURES MANUAL)

11. Delegation of Authority by the Coordinating Board 

11.1. To the Executive Committee of the Coordinating Board:
a. The Coordinating Board shall appoint seven of its members to constitute an Executive Committee which shall be broadly representative of the constituencies on the Coordinating Board and shall act on behalf of the Coordinating Board in between formal sessions of the Coordinating Board.

b. The functions of the Executive Committee will be to:

i. Provide guidance to and monitor the Partnership’s strategic planning, work planning and budgeting processes, assess the options and make recommendations to the full Coordinating Board;

ii. Monitor, evaluate and report to the Coordinating Board on the progress and outcomes of Partnership activities, (working with the Secretariat and, as necessary, with other Partnership components);

iii. Preprocess issues for Coordinating Board consideration, including the provision of guidance to the Secretariat on the preparation of Coordinating Board meetings; 

iv. On the basis of delegated authority from the Coordinating Board, make decisions on issues judged not to require the consideration of the full Coordinating Board;

v. Take time-sensitive decisions on behalf of the Coordinating Board subject to ratification of such decisions by the next full meeting of the Coordinating Board
; and

vi. Monitor the implementation of delegated powers by the Executive Secretary and report periodically to the Coordinating Board.

c. The Coordinating Board Chairperson and the Director of WHO/Stop TB will serve on the Executive Committee ex officio.

d. The remaining five members will be elected by a secret ballot following a call for nominations / volunteers by the Chair. A quorum for this election will be two thirds of eligible voters.

e. The Chair of the Board shall also chair the Executive Committee.

f. All elected members of the Executive Committee will serve for a period of two years and may be re-appointed for a further period.

g. The Executive Secretary of the Coordinating Board shall act as Secretary of the Executive Committee.

h. The Executive Committee will make every effort to reach consensus decisions.  Where this proves impossible, decisions will be reached by vote where each member of Executive Committee has one vote and the Chair has a casting vote if required. Five members in agreement shall be considered a sufficient basis for decision.

i. The Executive Committee may meet in telephonic or email consultation.  Email consultation will include options for a “no objection” process, provided that there is confirmation of the receipt of the original email enquiry by each member of the Executive Committee.

j. The Chair and Secretary of the Executive Committee shall circulate to the full Coordinating Board membership a report of issues discussed and decisions taken by the Executive Committee within 15 days of any Executive Committee meeting.

k. A report of meetings of the Executive Committee shall be published on the Partnership website.

11.2. The Coordinating Board delegates to the Executive Secretary the powers to:

a. Decide on the recommendations of the GDF TRC regarding grants, up to an amount specified for GDF spending in the work plan approved by the Coordinating Board, and according to the approved Partnership financial policy
; and

b. Signal and approve disbursement of appropriate Stop TB Partnership funds according to the work plan approved by the Coordinating Board or as specified by the donor in the case of fund transfers to partnership components.  Appropriations and subsequent disbursements from them shall be accounted for in accordance with the approved financial policy in force.

All such decisions will be reported to the Executive Committee to facilitate their monitoring function.
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