





2.08-3.1-D.1 ACSM Future Discussion Note

Working Group on Advocacy, Communication and Social Mobilisation

(ACSM-WG)

THE FUTURE OF THE WORKING GROUP

Proposal to the Coordinating Board following the McKinsey Evaluation comments on Advocacy

Background

The McKinsey Independent Evaluation of the Stop TB Partnership suggested the advocacy role of the ACSM-WG be reconsidered. The underlying issue is overlap in perceived roles between the WG and the Secretariat. The latter does a lot of advocacy. What is the WG meant to do?

This proposal is made after discussion by the Joint Core Groups meeting of the ACSM-WG in Paris; and was initially developed in discussions since May between the Chair and Vice-Chair of the WG, and the Executive Secretary and other Secretariat staff.

A.
Overall Proposal

Separate the two parts of the current ACSM-WG, and:

1. Move the Country-Level Sub-Group to become the ACSM Sub-Group of the DOTS Expansion Working Group (DEWG) where it can be appropriately linked with others working on implementation of TB control issues.

2. Create a new Advocacy Coordination Hub to replace the current Global Advocacy Sub-Group in order to give added impetus to advocacy action across the whole of the Partnership by focussing on the coordination of advocacy efforts. The rest of this note deals with the proposed Hub.

B.
Proposal for an Advocacy Coordination Hub 

Objectives

1. Promote co-ordination of advocacy action between all parts of the Partnership - Working Groups and their Sub-Groups, the Secretariat, WHO STB Dept, National Partnerships and Advocacy-active Partners.

2. Facilitate synergy in advocacy initiatives by the many ngo Partners, through information-sharing and engagement mechanisms. 

3. Reflect and engage on progress toward Global Plan resource milestones.

'Advocacy' in this context is used to mean action that encourages governments and others with resources whether at global or national and local level, to give priority to achievement of the Global Plan Goals, and not the broader sense of building community awareness.

While the Hub should influence the Secretariat advocacy agenda, it is not intended that it should set Secretariat policy. That is the function of the Coordinating Board which has discussed creating a small advocacy sub-committee for the purpose.

Functions and Activities of the Hub

1. Annual Advocacy Agenda-Setting:

· Set Primary Advocacy Theme of the Partnership for the Coming Year.

· Set Calendar of Priority Events around which advocacy activity should be generated.  

To do this, an annual meeting of the Hub would take place the day after the IUATLD Lung Congress, allowing for up-to-date input from WG s which usually meet just before the Congress. 

2. Ensuring Advocacy Information Flows between all parts of the Partnership:

· Centre for Resource Mobilisation: This web-based information-sharing tool, recently initiated, will help Partners of all types engage in TB advocacy.

· Stimulate concerted action by Partners on particular Advocacy Initiatives: Encouraging all parts of the Partnership to draw Partners of all types into specific actions as required.
· Constantly facilitate information-sharing: A continual activity on behalf of the Hub will be to gather information from and circulate it to all points of the Partnership, and between all Hub partners including: WG s, advocacy-active Partners, WHO, Secretariat departments, Networks and National Stop TB Partnerships.

3. Drawing attention to Resource Gaps in achieving Global Plan Milestones

Reflect on Reports on Global Plan Progress: Using Global Plan monitoring data that is already developed by the Secretariat, WHO-STB Department, and Partners, identify advocacy implications, and advise accordingly on action to respond to gaps or delays in progress. 

The Hub will exist to coordinate, not undertake, advocacy work. It may, however, invite interested Partners to form temporary task forces to achieve concerted action around priority themes and events that it identifies.

Participation in the Hub

The Hub will link all those active on advocacy within the Partnership, including:

· The advocacy leads for each of the implementation and scientific Working Groups, as well as their various Sub-Groups. 

· Representatives of advocacy-active Partners. A database of interested individuals will be maintained, creating in effect an informal network.

· National and Regional Stop TB Partnerships.

· Other relevant networks within the Partnership

· Secretariat and WHO Stop TB staff with advocacy responsibilities.

· Community Task Force Patient advocates.


Managing Operations of the Advocacy Coordination Hub

1. To facilitate operation of the Hub, a Communication Focal Point will be established. This will be a staff person gathering information from across the Partnership and maintaining an advocacy relationship with Hub participants, as well as working on the development and use of information tools, especially the Centre for Resource Mobilisation.

It is estimated this will require the equivalent of a half-time post which could best be located outside the Secretariat, hosted within a Partner organisation, in order to avoid being overtaken by the day-to-day demands of the Secretariat's own advocacy work. 

2. A Coordination Group will be created to act as a small  committee (4-6 people are envisaged) driving forward the activities of the Hub and specifically:

· Giving impetus to information-sharing and the development of information tools among all parts of the Partnership.

· Giving direction to the Focal Point person, and provide oversight.

· Preparing the Annual Meeting.
Representation of the Hub on the Coordinating Board

Given the crucial importance of advocacy to the success of the Partnership, the old ACSM-WG seat on the Coordinating Board should be retained and allocated to the Advocacy Coordination Hub. 

It is also suggested that this seat could be shared by one Northern Chair and one Southern Chair who together would also lead the Coordination Group.

DECISIONS REQUESTED OF THE COORDINATING BOARD:

1. Dissolution of the old ACSM-WG

2. Moving the Country-Level Sub-Group to become a Sub-Group of the DOTS Expansion Working Group.

3. Creation of an Advocacy Coordination Hub as outlined above.

4. Maintaining a seat on the Coordinating Board for the Hub.

5. Authorise the Executive Secretary together with the current Chair and Advocacy Core Group of the ACSM-WG to make arrangements to put in place the Hub as described.
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