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	Summary Sheet

	Agenda nr.  2.08-3.0
	Subject
	Working Groups Review

	For information  FORMCHECKBOX 

	For discussion  FORMCHECKBOX 

	For decision X

	Rationale: 
The external independent evaluation of the Stop TB Partnership carried out by McKinsey & Co., recommended the Partnership should continue to use Working Groups (WGs) as a major vehicle for their establishment and performance review, and provide them support from the Secretariat (Recommendation No. 7, External Evaluation Report, 2008).  The evaluation also recommended that the total number of WGs should ideally not be more than 7-8 to ensure the Partnership devote sufficient time and energy to each.  Furthermore, recommendation 7 also suggested a fixed duration of 3 years followed by performance review.  At its meeting in Cairo, May 2008, the Board instructed the Secretariat to facilitate the process of Working Group review after endorsing recommendation number 7 of the External Evaluation.  Such a process is intended to provide the necessary information about performance and value added of the WGs for the purpose of making informed decisions to renew or close existing WGs or create new ones.



	Summary: 
A standard questionnaire (in line with McKinsey suggested criteria) was drafted and approved by the Chair of the Board.  On 25 June 2008, the questionnaire was submitted to all WGs and sub-groups with a deadline of 18 August 2008.  Questionnaires are attached (2.8-3.1 A-F).  All the WGs and sub-groups requested to maintain the status quo, except the Infection Control and Laboratory sub-groups that requested upgrade to full WG status.  
After carefully examination of the information provided, the Secretariat is of the opinion: 

1. the three implementation WGs and the three research & development WGs should be renewed and be re-evaluated in 3-years; 

2. the sub-groups requesting maintenance of the status quo should renewed as sub-groups and be re-evaluated in 3-years;
3. the sub-group on infection control should maintain its status as a sub-group and be re-evaluated in 3 years - as the justification provided (engagement of constituencies) was insufficient to become a full WG

4. the sub-group on laboratory strengthening (Global Laboratory Initiative) should be upgraded to a full WG (strong justification) 

5. the ACSM WG should be converted into a network and not be renewed as a full WG. 


	Decisions requested (from Stop TB Coordinating Board): 

1. To decide on how to restructure the WGs, following the evaluation. 

	Implications (political / financial / staffing, etc): 
· Technical working groups will need to ensure greater collaboration on advocacy and resource mobilization. 


	Next Steps

	Action Required: Inform Working Group Membership/Secretariat of decision. 

	Focal Point: Marcos Espinal

	Timeframe: November 2008


____________________________________________
15th Stop TB Partnership Coordinating Board Meeting 

28-29 October 2008 - Bagamoyo, Tanzania
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