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	Draft SUMMARY SHEET

	Agenda Nr. 2.08-14.0 
	Subject
	Work Plan Implementation

	For Information  FORMCHECKBOX 

	For Discussion  FORMCHECKBOX 

	For Decision  FORMCHECKBOX 


	Rationale:  To apprise the Board of the progress of work of the Secretariat as set out in the approved Work Plan for the biennium 2008-2009. Advise the Board of the changed resource position of GDF and seek approval for raising the ceiling of the WP for GDF.


	Summary:  The overall implementation rate, as of 30 Sept 2008, for the 2008- 2009 approved work plan of the Partnership was 32% (target 38%) with respect to the “Planned Cost”. Compared to the budgeted cost this rate was 72% (target 75%). For GDF these rates were 68% (target 38%) with respect to the planned cost, and 73% (target 75%) with respect to the budgeted cost.
Two Areas of Work (AoW), namely Global Fund Preparation, and Finance and Administration exceeded the target implementation rate. For Global Advocacy the target was met; while two areas: Global Communication and Support to Working Groups had implementation rates marginally below the target. Performance lagged behind in five AoWs: Country level ACSM, TB Profile enhancement; Governance; Partnership Building, and Support and innovation. The lower implementation rate was partially due to GSM related problems and/or some planned activites not starting as scheduled. These problems are expected to be addressed in the near future.  
GDF delivery was significantly above target. Heavy influx of money from UNITAID enabled it to initiate large procurement transactions early in the year. Greater resource mobilisation has led to a much higher expected income for GDF for the biennium necessitating an increase in its financial ceiling from $83 million to $137.5 million.


	Decisions requested (from the Stop TB Coordinating Board)
Approval of the proposed higher GDF ceiling.


	Implications
Higher ceiling will enable procurement work to proceed with speed using the GSM which is driven by approved work Plans.

	Next Steps 

	Action Required: Change in the Ceiling for GDF in GSM and monitoring of the work plan

	Focal Point:  Anant Vijay

	Timeframe: Quarterly Monitoring reports 
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