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14th Coordinating Board Meeting

Cairo, Egypt

Decision Points

Administrative Session (1.08-1.0)
· The agenda of the 14th Stop TB Partnership Coordinating Board meeting was adopted.
· The draft decisions and action points (Doc: 1.08-1.2) of the 13th Stop TB Partnership Coordinating Board (CB 02.07) were accepted.

· The Board endorsed the re-election of Irene Koek as Chair for two more years (it will be her final term as Chair).
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Opening Session (1.08-2.0)
The Board:

· Welcomed and thanked the participation of the First Lady Suzanne Mubarak.
· Welcomed the launch of the Stop TB Regional Partnership for EMRO.
· Agreed to communicate to the Global Fund Board the Stop TB Partnership’s support for including TB as a focused agenda item at the upcoming Global Fund Board meeting. 
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Improving TB Case Detection (1.08-3.0)
The Board:

· Recognized that TB case detection rates can be improved. 

· Requested Country-level ACSM Sub Group work with Community representatives to strengthen capacity of community based organizations to expand TB case detection.
· Requested STAG return to the Coordinating Board with technical guidance on actions the Board should undertake to improve TB case detection.
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Roundtable with Countries: 

Country Reports on the Global Plan (1.08-4.0)
The Board:

· Noted the presentations by Afghanistan, India and Tanzania on progress and challenges on the implementation the Global Plan.

· Requested additional countries present at future Board meetings. 
DETAILED COUNTRY INFORMATION

AFGHANISTAN
DOTS coverage has increased.  Afghanistan requested assistance to help maintain progress achieved to date.  Additionally Afghanistan faces a challenge in securing funding, an increase in funding from 15 million to 100 million is required over the next five years. 

The Board agreed to continue helping Afghanistan to maintain progress achieved.  The Board agreed to support Afghanistan in its' search for fresh resources and encourages donors to discuss bilaterally with Afghanistan authorities.
INDIA

Case detection rates and treatment success rates have increased.  India requested assistance in addressing negative publicity generated from WHO reports.  Further challenges include the supply of second line drugs and scaling up laboratory capacity.   
The Board agreed with requests and asked the Secretariat to ensure these requests are addressed by the pertinent Partnership actors.  
TANZANIA

Tanzania requested the Coordinating Board provide Technical Assistance to countries preparing Global Fund proposals.  Tanzania asked for the Board coordinate TB related activities at the country level.  Also the Board was requested to provide Technical Assistance in new technologies and laboratories.  
The Board supported the requests from Tanzania and asked TBTEAM and the Global Laboratory Initiative to provide the needful. 

Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


External Evaluation - Evaluation Result & Recommendations (1.08-5.0)

External Evaluation - Recommendations (1.08-7.0)

The Board:

· Formally accepted the final report and results of the External Evaluation with minor modifications.

· Instructed the Secretariat to prepare a response to the External Evaluation.

Recommendation 1:
The Partnership should make progress against the Global Plan more visible, analyse it, and use it to influence Partner activities.
The Board:

· Agreed to establish objectives and timeframe to update the Global Plan, at least every three years. 
· Decided to present a progress report on the Global Plan at the Partners' Forum (Rio de Janeiro, Brazil) 23 - 25 March 2009, and discuss the proposed update. 

· Agreed to look for other opportunities to disseminate findings.
Recommendation 2:
The Partnership should focus on four roles where it adds value over and above Partners and other organizations, and articulate a Partnership-level strategy for delivering impact through these roles.
The Board:

· Decided there is no need to develop a Partnership-level strategy.

· Agreed to clearly communicate priorities for existing strategies as articulated in the Global Plan and/or Stop TB Strategy including through the regular updates to the Global Plan, in the Partnership’s annual report, and on the Partnership’s website.
Recommendation 3:
The Partnership should expand, strengthen, and systematize it's advocacy efforts.
The Board:

· Accepted the recommendation broadly. 

· Decided the advocacy and communication unit in the Secretariat should be scaled up.

· Recognized that the advocacy unit within the Secretariat was not the only one responsible for advocacy activities within the Partnership.

· Asked the Secretariat’s advocacy unit and the ACSM Working Group to come together and identify appropriate roles and a division of labor.  

Recommendation 4:
The Partnership should become a global response for coordinating technical assistance to countries and for sharing best practices.
The Board:

· Noted that TBTEAM already provides technical assistance.

· Requested TBTEAM identify how it might expand, and analyze what the demand would be for their services, and identify what resources would be required. 
· Decided that an expanded TBTEAM is required to adequately deal with demands from countries and identify resources required. 

Recommendation 5:
The Partnership should continue to operate GDF in its current form, and use it to accelerate sustainable transformation of TB control in priority countries over the next 3-4 years.
The Board:

· Agreed to continue to operate GDF in its current form.

· Recommended GDF work with MDR sub group to increase actions on quality assurance for drug procurement. 
· Requested the Partnership use advocacy to address quality assurance on drug procurement at a political level. 
Recommendation 6:
The Partnership should maintain GLC in its current form for as long as it believes that the risks of misuse of second-line drugs require it.
The Board:

· Agreed to continue to operate GLC recognizing that GLC needs to be maintained at sufficient human resource strength to meet growing demand. 

Recommendation 7:
The Partnership should continue to use Working Groups as a major vehicle contributing to TB control and research, systematize the process for their establishment and performance review and provide them with support from the Secretariat. 
The Board:

· Requested the Executive Committee review WG requirement based on McKinsey criteria.

· Decided that Working Groups and sub-groups wishing to become Working Groups should provide to the Board a written summary including three year operating objectives by 15thJuly (template to be prepared by the Secretariat).
· Decided the Executive Committee should evaluate WG proposals and return to Fall Board meeting with recommendations. 

· Requested ACSM Working Group and Secretariat work together to clearly define respective roles and comparative advantage going forward. 
Recommendation 8:
The Partnership should increase performance transparency for Partner bodies and also use performance transparency to encourage Partners to deliver on commitments

The Board:

· Agreed with principle to increase performance transparency but noted that much was already in place. 
· Decided to publish an update of the Global Plan every three years.

· Agreed to look for other opportunities and needs to increase transparency of the Partnership

Recommendation 9:
The Partnership should adjust the structure and function of the Coordinating Board to enhance constituency representation, review global and Partnership progress in TB control and research and increase focus on debating high-level strategic issues. 
The Board:

· Decided not change the structure of the Board, but suggested to transition as much as possible into a constituency type Board and allow the Board to evolve over time
· Decided that committees of the Board will be formed only for limited tasks when required. 

· Noted that the procedures of Board member rotation are already in place and should be implemented.  
· Decided to develop a process and operating procedure to further strengthen Board constituencies.  
Recommendation 10
: The Partnership should align its organization structure with the activities recommended above, and the Secretariat should conduct a detailed evaluation of the resources required to deliver the recommendations. 
The Board:

· Agreed the Stop TB Partnership should remain housed with WHO. 
· Decided the situation regarding hiring staff should be closely monitored, in order to help the Secretariat.  
· Decided a delegation from the Board should meet the WHO DG to request flexibility for STBP hiring staff. 

Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


TB-HIV on the international agenda (1.08-8.0)
The Board:

· Supported the "Call for Action" for the HIV-TB Global Leaders' Forum (9th June).

· Requested the "Call for Action" include concrete actions (e.g. labs, indicators, etc.).
· Called for Board members reach out to ensure high level representation at HIV-TB Global Leaders' Forum.
· Requested the Board be updated on confirmed attendees at the HIV-TB Global Leaders' Forum.
· Thanked Michel Sidibe, Deputy Executive Director of UNAIDS for attending and presenting at the Coordinating Board meeting.
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Dialogue with new CEO TB Alliance (1.08-9.0)
The Board:

· Thanked the new CEO of TB Alliance, Dr. Jerome Premmereur for the presentation.
· Asked Dr. Premmereur to act as interim Chair of the Working Group on New TB Drugs until the stakeholders appoint a new chair at the annual meeting of the Working Group, for which Dr Premmereur can run.
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Annual Report 2007 and Implementation of Work Plan 2008 (1.08-10.0)
The Board:

· Noted the submission of the draft Annual Report 2007.

· Requested comments on the Annual Report 2007 be submitted to Partnership Secretariat by end of May. 
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Partners' Forum 2009 (1.08-11.0)
The Board:

· Thanked the Brazilian Government and Ezio Santos-Filho for their support and leadership in planning for the Partners’s Forum. 
· Recognized the need to ensure resources are available to support the participation of relevant participants who would otherwise be unable to attend.

· Requested feedback on proposed agenda and detailed plan be sent to Secretariat.
· Endorsed establishing a Steering Committee to work with Secretariat and National Organizing Committee 

Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


XDR-TB Task Force (1.08-12.0)
The Board:

· Supported the recommendations from the Second Meeting of the XDR-TB Task Force.  

· Requested advocacy and high level mission to raise profile of MDR and XDR TB.
· Requested the XDR-TB Task Force strategically plan the proposed meeting in early 2009 with 27 priority countries in light of the Partners' Forum (23-25 March 2009) and work in collaboration with the MDR TB Working Group and other members of the Coordinating Board in the planning for this meeting..  
Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair


Closing Session (1.08-13.0)
The Board:

· Urged follow-up on the issue of a Stop TB Partnership seat at the Global Fund Board meeting in India. 

· Endorsed the location for the Fall Coordinating Board meeting (Tanzania, October - final date to be confirmed), and instructed the Secretariat to commence planning.

Dated:

	_________________________

Marcos Espinal

Executive Secretary
	_________________________

Irene Koek

Chair
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