
TABLE 1

Surnrnary of Planned and Budgeted Costs
Stop TB Partnership Work plan 2008 & 2009

'

[ 1

Budget based 1

Planned cost, % : on.expected 1

Incorne 1

1.1 Country level ACSM l 1,225,000 1
+ 1,225,000l

--~1.1 Co~~t~-I;~~Î I - - - - -815,000' 815,000 ~--T--~ l
--- - ~ ' ' ~-+ ~ +-~ on,

1.1.2 Endemie country advoeaey ! 410,000!

!

410,000 1 -- 1______---------

1~2-Glob~IACSM- ~~ T- - - -4~490-;OOOr 3,300:0001 - 1- 1,190,000

1:2:-'- Sira.egy-aeve,op;;;ent,-caPaCiiY---:- -- --; ~~~ ~~;t ---I-n~O ~~~t- 1-- --
enhaneement,advoeaeytools !' ,! l "l f

-~2:2D~n~~~;untri~;iage~ei~~d~;~~y-- ---! 1-~00O,ooo-! I- 1~OOO,000-1--- 1 ----

~~~~~~=~=~~~~~==j~~-~
1.2.4 TB profile enhaneement : 1,290,000~ 1 500,000 1

2.07-9.2

% Gap

~:~~~~:~::2;~~-~t--i~t~~~~t~L-~.=-
6.1 New TB Drugs Working Group 1 200,000 1 J 150,000

t " ~ ~ ~------

i~ii~~ ~ -=~;i~!-r~-t ~~~f=~-
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Stop TBPartnership Workplan 20082009

~1_Country le~cl A~S~---1 --1- 1,225,000

~-- -- -~t Countrylevelsupport 1 1 815,000

11,1,1 Build capacity for the

~
Ten companion pieces to ACSM Handbook/ 6-8 1 370 000

-- --- -- ~--- +im~lef!1.enté!tioQ n:!Q.r1!toring and ~--- region,!1 wo.rkshops w~tt!.par!D.e! support! 20 tecl:1ll.ical+ '---

1

1,1,2 Package and disseminate best 1Two case study collections by region! 2 "showcase" L 80 000
-+ - -- ,practices and encourage south-to- 1 events linked to major conferences -~'---

l
,

.1,1,3 Ensure consistent and qualityTwo consultant trainings! develop consultant guide' 75 000
-~ --~---~ technical assistance and training curriculum l ' -

J;~~;~;~:~~~~~i~~:~~~ :~~~~:::~~~~e ACSM Cl focal point to :orki~~--

I

~:~OOO
!1 1 5 S rt l

'
t h Ith

'
l' Twenty journalists to cover TB issues at large 70 000

1., ,, uppo qua 1y ea Journa Ism f ! t
' , '

1 d
'
d ( TB)

,
---'-- ~ con erences rammg curncu um an gUI e on

1,1,6 Monitor progress towards Global: Create repository of activities globally! conduct an
-~-- --f- IPlangoals (assess impact) lassessmentof ACSMactivities

1
1 1 7 M b

.
t

, ,
t

'

~
'TWOcore group and SUb

.

group annual meetings!
1 ., anagesu groupac IVIles d t b

'
t

1--- up a e we SIe

11.1.2 Advocacy in Endcmi:-~ountri~s .

---, -- - l' --- - ~Oevelop political Advocacy and RM Strategies for 8 LEndemie Countries

Facilitate Stop TB involvement in an African and

f' . 130 000
European Ministerial level events '

Implement advocacy strategies in targeted countries 147 000
e,a, South Africa and Nigeria (plus 2 other Endemie l '

i
4,490,000

ISub 1

Component (A)
I

component

1

(B)
--~-- ~--

Product or Service

(0)

-------

~~

1,200,000
1

J1.2.1 Strategy development, capacity enhancement, advocacy tools
-- ~-- r--- 1 Createa Libraryof Evidence-e,g. researchinto

politicalldonor processes, preparation of donor ,

1 Survey develop ments and prepare Strategies for' 75 OO~
Political Engagement in target countries!thematic _

1=
'--

Undertake and publish Resource Tracking surv
.

ey - 400 000
Implementation & R&O -- -- ---'--

1.2 Globallevcl ACSM
--- -----

- + t---
-- --- 'n__- - ___no_. --+- - ----

----

-~- . -1 s;""etanatoflhe GlobalL_I SU:

1 ~~OUpof the ACSMWorkingGroup
~- ---J- ------ - ------

--.--------- +- -------------

1

-1-

1Capacity Building

-- ---- - --'--

------- ~-

-.. ~_j =l- ----
t .2.2 Donor Countriesl Agcncics Advocacy

i- - I~-=--=~~~
--.-

------

~ - -+----

~. 1 ---
i ----

~ .. -t-

--t

-- _n

- -.-

Activity
(E)

Total cost

50,000

145,000

410,000

133,000

75,000

400,000

Facilitate Annual Meeting of the Sub Group
~---------

Support specifie WG activities to raise the profile of
1TB in the context of events

200,000

200,000

250,000

Provide Technical Support to other Working Grou:
+s 100000

for Advocacy and RM activities _._~-

Provide training, tools and materials to develop 150 000
ca...Q?lcityfor RMand Advocacyby partnership , ' -

1
- 1,000,000

-- - --

Manage the Political Advocacy for Resource team 45 000
activities, meetings, reportiQg, liaison - '---

Implement USAdvocacy alld Outreach Strategy e.g. 160 000
outreach, policy briefings and missions etc . '

IlmPlement a European Advocacy Strategy e.g, ' 305 000
lcontract with consultancy, policy briefings and '- --
Conduct outreach and develop joint strategies with 130 000
multil§~ral agencies=-~:9:LY~orldBankst~<:IY!.211out, .___n' ~

Conduct briefings and consultations with new bi-

~ 65 000
Ilaterai donors!parliamentarians to develop support '- -

1Facilitatepartnercoordinationaroundspecial 120000
advocacyopportunitiese.g. G8,UNG~§S, lAS etc - - -_.: .

Facilitate a series of high level policy dialogues with r 175 000
kev decisionmakers(UN, Europe,Africa, Middle '
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Stop TB Partnership Work plan 2008 2009

1.2.3 Global Communication 1 1,000,000

1 - - Fpport WoddTBD~y'cI'''ti" :rld rn-= w"k p\~ ~ ThOTI~-=-=--~~-~~

f 1 . - -- ~gn ofWodd TBD,y="",\, mm;~gn- =t-~---=-~
1 , ---~ ~rinti~~~~distributionofWTBD_~~~e~_a~s~ ---~ 45,000

- .1-==--=fW'b:"'-- -- - ::~7,~~::,:'~"\~~_n - ~~I=:~~
~ --4-- -- --=;;;:~:~:::::,~::;OfW'b:it"~-I-=-::t~

I

,oof' '-' ---~-~ t -,-
~~ Productionof multim:diaweb featl!r:~ f---, 4~_~~~
1 ConferencecaBs,reportsandinformationdissemination 1 10,000

--r -lbli"=m~""'''' -. _',nfu=bonili~~~ ~l~:~~
- ~ 1 --~- - J;~:g~d oIitingofp""li,hoJ=""'\', CD/DV,,",,nft ~O'OQ()

Designofpublished materials,CD/DVDs,info packs 1 35,000
i---

~ ~- ,Promotional vide~~ ~ L- n =~'~~~

Othe~~r~~~~~~alm~~rial~ u u- L O

~ ~-

~ -------------------

1 Photobank i 26,000

,---t , ' ' , t ---------

t- - --- ::~0::;::~2Y' -- - t--~:
~-I ---

,

~---

,

-

, ,

_

_

---
1

-,

--+-- 1

1

~ha!1Ce~~Oml~~nicationacros:rB ~~mm::::tenance of~h_~oba~_~- -~::::~I
, 1

--~ ' 1'-'---' ~ ---

---1 - 1 ::o::::::fn',,\,"~- --- 8,00:
-- nu_on

t

' --, u_-~---, ,-,--" --,----

-- E_ale~

f
--'

'

-- _

,

__

,

°
,

i Global media and communication 120,000
J ~--- ,--~ ---~ -----

f Media training and brie~ngs --~ --- ~_3_0,0~~

1 - 1 - -- ::~;:::~::~::itorn_- --i :
~

, '

-

,

-

j
'

,

--

_,

f-_n. -

,

-

,

--- ---

,

~-

, ,

--

-

'

,-

-

-

-- -

,

--

_

r n- ------

r Mediatours i 25,000
' ~=~=-=--=--=h~~;~==-=- --- 25,000

i
i Media outreach in key hubs 40,000
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Stop TB Partnership Work plan 2008 2009

J-
I Marketing campaign

376,000

--- + IM"k"i"
---+-- - --~-rcommunications for VIPs

-~ 1 l '

~- -~---~j . 1 Media and communications for VIPs 1 --~,OOO

1 I~o~~unications for Partners'Forum1 1 60,000
-- ~ +-- 1 1-

- -~ ~--- __Media and communications for ~artners' Forum __l__~O,OOO

.. :1.2.4TBP~;;:~- =1-- - - -- l;'290'O~O
. 1 ISpecialEnvoyto StopTB-PresidentJorge Sampaio 1 340,000

---:-

.

-

.

-

.

- ~

.

~

.

!
.

.

.

.

.

3 V'PS , Celeb~it~~sand Ambassadors -
.

o
..

utreach and 1 310
.

00
.

0
_J advocacyactlvltles =-t

'

1 1 Manage and followup on the Cali to Stop TB 100 000
-- L__~ - ~-- consultancyto generate actionbycelebrities '

~ ---1- - --- 1Managing and award of the "Kochon Prize" 1 200,000

1- -- .. 1~=~lp~;~ ~:,::~ '::~)1B,art~Stopm'l - 340'000,

376,000

55,000

12.1 Partners Forum 1 1 480,850!

-~r -=t!=t-~ .~-=-l=-~::~
l Promotionalactivities ~ 40,000

-+--~ - Administrative suPport-f- - -- 50,OO~

2.2 Coordinating Board 1 2,015,000

--r- ~eebOg, ofthe ~ro",ali"9 Ba,," 1-=--- ---+-=005000

---+ -- t ~our meetingsof the CoordinatingBoard 1 400,000
1 1 Missions of the Board to Countries/Agencies 105,000

- ~-_-l~=_=L ---~ SpecialActivitiesand projectsofthe Board ~,500,000

._mJ l~eeti~gsof~~~Execu~~;~~-;~-L ~-=~~-= I- 10,~;~

-- ---~ ~--~-- lauarterlY (eight) teleconferences 1 10,000
l '

12.~ Execut!:e s~e~a_~Y~ffi~~ ~--~- ~-

1
-~10'OOO

1 1

.

Directingthe workof Stop TB Secretariat and 350 000

,-- '- 1 negotiating with WHO and other partners ---r-- --'---

--1 J ;Participationin HighLevelMission___,__~'OOO
1 Convening and participating in TBP Coordinating 1 0

t- 1 Boardmeetings i.

.
l
' . . .

1Convening and particiPatinginExecut
.

ivecommittee -

.

-

.

___m

.

_

0

-

,. ~ f
- ~ - --- 1~~i~lgt~avel,travel to meetmediaandfor-political-

'
-- -~O-~~

- __m' - L- --- Ilobbing & fund raising +-- '-
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Stop TB Partnership Work plan 2008 2009

~.1 Strongnational partnershiPs ~ , ----

1 1 I"l"~ainingand supportof existingpartner~ =r-__~1~'3~_~

Technical assistance and consolations ~ ~5_~0~~

Seed funding for emerging national partnershi~___~ =OO,~~
3.2.Regional partnerships 1 240,000

~-~ Seedfundingf~-=rn-=r~ngregio~al~_~~erS~iP_~---1
t

'_~~--- 90~0~0

__I L Technicalassistance ~~O,~~

u- ~agement with Partners Î 1,522,000

t Isupport the greaterinvolvementof

1

Travel for 50 PAT to conferences and other events/4 '

1

1 people affected by TB (PAT) and the tools to be identified/ implementation of the Patients' 150,000

- 1- 1:~:::~~::m:~:::~OOI' Chart~- - - - -~ -- 1 1212000
, 1 ~hallenge Facility i "

t -- Activity 1: Integrate lessons learnt from CFCS-1 st rd r-- --0i .!Q.!e-design questio!:maire, criteria, process, etc. "-----------

.

' 1 -~ Activity 2: Launch CFCS 2nd round via diff channels
,

. 1- 2,000- Acti~ity 3: Receive applications via internet, fax, post, 0
- emall '--

1

' 1

Activity 4: Select and communicate with members of 0
Steering CommiUee

=- t i-" -' ==-~::a~;=:~~~~ro:=+=-~~o
__n t

.

--

j
-

,

" ' '-

.

- ~ ;~f.ctE:~~09::::;':::;n~

.

O~~:~:_-

J

J_-

.

. -~~-::'::

.

:-
+--- ~nounce Wlnners, dlsburse funds ' ,

1 --- 1 ' I~~;~~rs ~~~~:~~~~~~eport outcome/results of-- ~3,000

1- ---+ Acti.vity10:Builda systemof populatingejataoncivil 1 0
1 society 1

' . t .-

-j
Activity 11: Monitor the projects funded by the facility 1 50,000

-- -~ R~ld guidanceto c~il society for local Wo~kshops in countries to build capac
.

ity in 'O~~'CiVi~T
.

-

.

--

.

---

.

--

.

1~

.

0.~00
resourcemobillzation societyfor resourcemob L--- --- --- . -

... 1
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Stop TB Partnership Work plan 2008 2009

14.1Flnandal Management + -- -- 1-

--- -- ----~ - ~ L-_-----------

=-~-~ -l~ ~n~nc::na~ement_- \§lfL~;;;;;~~;::'::;1_-- - :
-- ---t l:~:,~=;.:~=~pandGDFamUall- -"

==-=t=-r-_~--==- ~:;::~::!~:;:::d~~~rtandJ ~

---.-.-------------

- ---1 ~~~M~I~I~~~~~~œ~~:~~~ I
- -~~

i r fO~

=---=F===+ ~;5=;~~~;;~~ffiionl-:,

-~=-=j ~_-r=~-~-- ---~ I~~;~~t- -~:

t-
. . - ..

~
.

Design & imPleme

-

nt improved financial management

J

i 5
-

000
. ___L~nternal controlsystem forpartnership& GDF '

_n Ioperate,monrtorand reviewrevenue an(jexpendii:ure~-~

----' _-tfYcleS +
1 ---l ==~-~.~=-==~~~-===-~~~:~~~;:~~~~~~:~:~:n~~~~iCSfor~====-L=~_=-~~OO~

.

1

.

1

1

Design & implement innovative financial instruments 1 130 000

! to use Advance Market Commitments (AMC) ,
1 --j-

1 1 Grantmanagement

- 1- 0

+ ------

---- i =E""""" --- ---~ooo

-- 1--1--- - _JMonit"'.WPand pmvideimPlementalio"."',,"rt - -L---"
-

..

--

..

-

.. .

- 1

.

i
.

-

-

1

-

1~:~d~~~%:~::,t::~ii~a~::~e~~:~~n

_.

-,co

.

mpile-

.

+
.

- :
..-- --- - -- -..1

t
~ 0 & 2011 work plan & enter itInto system

+-
1 Setupa~dmanagep;~-;~rsh~~~:'rve -~~~~~~

1 , InteractwithWHO PRP systemforintegratingthe --~

j ~ STPresource allocationwith WHO system

11 1Undertake cost analysis and cost management 0
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4.2Donor Coordination

1

- n ancemen0 onorrea Ions IpS df
' l, t

, f D A t '

t
an maIzaIon0 onor greemens ,

1 . . -.. -- ';:OCd;n";;~9and "'epanng ",,"od;c nM,,",e a;:' T' - --:
financial donor reports 1

-- --- -~ I---
---

ports on the work of the+ rartnershiP - 1

--- 1 1 ~:;~rt~~~~"& j~~~and~issem~n:tea~~~~p~~g~~~~I ~~~~~

1 T 1Coordinate external evaluation'--~~~~~ss-;i~a~~t, --l ~
prepareresponseto report 1

+----------------

Facilitate Excom & CS discussion of external 1 01
e~aluation rep_().rl ~ l I

I1 1 1~::~:~:~:~+;~~~n1fI;;~~e~n~~~~~::~~;~~"M MM-+ 1 65,000

t
---1 n j -------

- --~ 14.3.2 Human resource services l ~

-- ~ 1 --. - :::""'e 'o,"men" 10, con!cac! e,!ans;on, finandn9 +-
- ~r 1 Prepare financial requirement schedule for staff 0

1 -

f.;
l - ! -------------

--r Review procedures for HR requirement and ' 0+ man~gem~ntoU~ Secretariatto facil~tatework--+----------

1 4.3.3 IT Products 1 282,000
- t ----

1 ITcommunice

- 1 J=-_~managemen!~~o":==-~,_. 2820, 1

30,000

412,000

130,000

Ition Droducts 0
-----------

~~c_~~ ~~~o~n~q~='~~

~

' ~ '~~: ~:~_~~~:i~~~:~~~~;~a~ù~;:a:~~~~~:::y tOOls-l
-

.

j
(WGs websites, documents, etc) 1

- - - - - - --l

5.2.1.4 - Set up a financial management process

i ,- 5.2.1.5- S-upportthe organizationofbi--annLJaiface-tot---1-; 000

~ +-- - f;~~1~::~;P;*~~~ ~~~s f~~-:g~~i~~~~~sOf-- r-- '---~
1 meetinqs durinq the Union conference 1
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1

m J=.~~~_o~t

l
h=-,"~~~~Ii~~tas~ forc-,= l ~---~~~O_~O

-

.

i

.

-

.

~~2l~~~i~J~~~B:~~il~IP;:~;-~~~~~iask_~~~~ I ~
,

f,
.2.2.3- Financialmanagementofthefundprovided1 0

1 by ail donors. Issue a monthly report. -----

.

-

.

---

.

-

...

.

.

--

.

--

.

-

..

--+-

..

-

.

-

.

-

.

- ---

.

-- 1---
. .

__on_

.

5-:-2.2:4"="Manage pro

.

ductio

.

n of communication tOOI~

1=
1

.

0000
- . --- j - + J.{website, advocacy packag_e,postcaŒLÇDs, etc). -- ---'---

1

f
15.2.2.5- Provide regular update on ail projects to the 0

-- - 1Co-Chairs/teleconference -- ---. --+

1

' .- i5."22.a=-Manage-ihe- production anddesignofalT- 1 100 000
1 retooling documentations -l , '---

- i
l t 15:2-:-i7-ManagetheprodUctionof mUitiiingual--- 1 5-000

1 Iversionsof selecteddocuments. +--'

--- --1 ---1-- --- -10:>.2.8.",,," the ooaro;Oa!;oooiiheaOoo",-update-1 ;;
-

.

-

.

-

.

--

.

- -

.

---

..

-

.

-

.

~_:

.

i-

.

--~

..

-~~~

.

..

.

i -

.

--=---=-=--~

.

-=t~~:S~;rt
.

~~~;
.

~7.~~
.

~
.

;;~- =~=
--- -- J- - .. ___J.__m ~ a forum during the Union conference , '

- - . -- i 1 !;~~2~~ ~~e~~~~r7o1~~s~~~~~~sn aO~da~l:n~~~~:~~n i 5,000r f -r------

f TB ,.sea'ii~~~:;d seopeaodscal.1 - -- -+330,000

--~~~-.::-~=~-I~~_-=--=-=-I-~-=--=-===-===J~~- MObiliZ~~~.Of_~esea~~~~~~~older~_~=-I--1-~~~~
1

.

. . .. c. ... . .

1

2. Form
.

ulatio~. of com
.

mon

.

approach to TB researCh-l

t-
165,000

1 resourcemoblhzatlon
___m. t ~ -----------

- __~'ObalPla rn ",nnItO,;~g andEvalua"""--I-- - --- ~O,OOO
l , 'I ~ + ~

'

15.1 Working Groups

1

t ,-----

1 Support to WGs 1 7,280,000

= j-=--= t-=--==--= l;ewisD~~~~UP ---1~00

~= r=--l==- = ~~o~;;;;;og~ro~---t=1;~
-. J I ..t.DR-TB Working Group .. ! 1,700,000

=--=1==~~~~1~~~::~
11 ACSM Working Group i 0

==---=-1-=--= 1__- - ~~:~::gGrouPGlnbaILe'el. --r--~i .

j

...

~-i ~------------_._-

1 Syllabi development 1 0

~ ~~---~ - - - Train~~~--===== ' mm_;

"-- . L--- --1 Guidelines development 0

-- ---1- .. + - L-~ee G~ATM-""",,,g WO""hOP' -- - _0

+ - - t- - - - --1- Tnclm;cai Ass;st""ceaod -,,",s_ulta!"". 1-- a
1
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