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Evolution of UNOPS Hosting Model

UNOPS hosting model evolved since Stop TB joined in 2015; additional 5
entities have joined UNOPS since then.

New Operational Instruction (Ol) for Hosting services and new standard
template for the applicable hosting terms (Joint Hosting Agreements).

The goal is to have a standardized approach, full clarity on roles and
responsibilities, and to bring the hosted entities even closer into the
UNOPS programme and operational environment.

Ol promulgated in January 2021; will now become relevant for Stop TB.
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https://content.unops.org/documents/libraries/policies-2020/operational-directives-and-instructions/management-of-unops-partners-and-resulting-agreements/en/OI.IPS-Hosting-Engagements.pdf?mtime=20210120152516&focal=none
https://content.unops.org/documents/libraries/policies-2020/operational-directives-and-instructions/management-of-unops-partners-and-resulting-agreements/en/OI.IPS-Hosting-Engagements.pdf?mtime=20210120152516&focal=none
https://docs.google.com/document/d/1w022fm7dNr4FrKb0CH1mGA_i7WWqipMP4dwAJZ7jKwY/edit

Relevance and Requirements for Stop TB

Majority of Ol requirements already in place for Stop TB, including
eligibility criteria, governance, branding, management requirements.

3 aspects require further work over the coming months:

a. Adjust JHA template for Stop TB (to be annexed to donor agreements)
b. Integrate Stop TB into the UNOPS IT platform and G-suite
c. Integrate portfolio management team into the Secretariat

No real material change for STBP, but strengthened service delivery; will
be cost neutral; and will begin implementation of outstanding elements
with Secretariat, Board/EC and key donors over the coming months.
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