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Training workshop for Board Members and Alternates:
Diversity, equity and inclusion in Board governance

Sunday 26 March (Varanasi, India)
This 90-minute face-to-face workshop, reserved for Stop TB Partnership Board Members

and Alternates, aims to strengthen connection among Board Members and equip them with
practical tools and skills to create an inclusive Board environment.

The workshop focuses on three main elements:
i) Exploring identity
Build connection beyond seeing people as only identified with a label of who they
represent at the Board and practice active listening as an inclusion act.
ii) Creating belonging
Reflect on what gets in the way of creating more belonging for others and for oneself and
commit to concrete action as representatives of delegations or constituencies.
iii) Practicing inclusion
Role play real-life scenarios to model inclusive behaviour in Board governance context,
applying some of the practical tools for creating belonging.

This face-to-face workshop follows a 45-minute virtual workshop: Foundations for a diverse,
equitable and inclusive Stop TB Board, which took place online on 7 March 2023.

If you have missed this session, please take a moment to go over the slide deck, recording
and answers from participants.

Contact:

Saori Terada

STBP Diversity & Inclusion Adviser
Email: Saorit@stoptb.org

Tel: +41 79 337 9405
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