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Current Global Plan: 2016-2020

• Focused on paradigm shift

• Resource needs in 2 scenarios – accelerated/standard

• 9 country settings with tailored investment packages

• Impact modelling to achieve End TB Strategy 
milestones for 2020

• 90-(90)-90 TB care scale-up targets

• R&D milestones and funding targets

• Developed under the guidance of a Task Force

• Final document endorsed by the Stop TB Board
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2018 UNGA Political Declaration on the fight against TB
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UNHLM Targets 

People on treatment (2018-2022)

• TB: 40 million for TB

• Children with TB: 3.5 million

• MDR-TB: 1.5 million

• Children with MDR-TB: 115,000

• TB Preventive therapy: >30 million

• All targets already broken down by country and 
year, except children with MDR-TB which will 
also be done soon

http://stoptb.org/global/advocacy/unhlm_targets.asp

http://stoptb.org/global/advocacy/unhlm_targets.asp
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UNHLM Targets

Funding commitments

Resource need for implementation 

• 13 billion USD average per annum 
between 2018-2022

• Work on unpacking per country is 
ongoing

Resource need for research in new tools

• 2 billion USD average per annum 
between 2018-2022

• Fair share target for countries is 
under discussion



www.stoptb.org

Country targets 

Available at: http://stoptb.org/global/advocacy/unhlm_targets.asp

• Make UNHLM targets relevant to countries

• Ensure that collectively the world reaches the 
target s, with countries contributing their share of 
target

• Provide indicative figures for country level 
advocacy and accountability

• Trigger countries to revise their NSPs and set their 
own ambitious targets for national and sub-
national levels

• Alignment with Global Fund Inv. Case

• Some countries are planning sub-national targets

http://stoptb.org/global/advocacy/unhlm_targets.asp
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Work already done on the UNHLM targets and commitments

• Used for targets and costing of the 
Global Fund Investment Case

• Communication to country leadership 
and stakeholders - work in progress

• FIND.TREAT.All initiative has aligned 
WHO, Stop TB Partnership, Global Fund 
and other Partners on UNHLM targets
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Why do we need to update the Global Plan 2016-2020

• New targets & commitments in UNGA political declaration

• New information, tools, guidelines and initiatives

• Progress has to come back on track

• Resource needs, already updated to 2022, needs to be 
incorporated
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What period should the Global Plan update cover?

• Global Plans have mostly aligned to 5-year cycles

• Next should have been 2020-2025

• However, now an exceptional situation:

• UNHLM targets set in 2018 for 2018-2022
• TB community strongly aligned behind 

UNHLM targets/ commitments

• Global Fund Inv. Case 2020-2022

• Find.Treat.All Initiative is up to 2022
2001-
2005

2006-
2011

2011-
2015

2016-
2020

Proposal

• Immediately update current Global Plan up to 2022

• In 2021, develop next Global Plan for 2023-2030 (midway update in 2026)
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What needs updating in the Global Plan?

Global Plan 2016-2020 Updated Global Plan up to 2022

Period 2016-2020 Up to 2022

Targets • 90-90-90 
• Incidence & mortality reductions
• R&D milestones

• UNHLM targets
• FIND.TREAT.ALL initiative targets
• Updated incidence & mortality reductions
• Updated R&D milestones

Resource 
needs

• Resource needs 2016-2020
• Investment Case of GF funding 

cycle 2017-2019 was based on 
Global Plan resource needs

• Updated resource needs up to 2022
• Aligned with UNHLM & GF Inv Case 2020-2022
• Update “Return on Investment” figures 
• Update “Cost of Inaction” for R&D part 

Contents • Most contents are still relevant
• Updated investment packages using new 

information, approaches, tools, etc.
• UNHLM commitments & areas of focus will be 

incorporated
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Process

• Fast and light-touch approach

• To be completed by Quarter 4, 2019 (Final draft endorsed in next Board meeting) 

• Guidance provided by Global Plan Task Force
• Use the same Task Force that developed Global Plan 

• Meetings
• Task Force: One meeting, and calls as needed

• One meeting of Research Working Groups

• Modelling and costing work
• For implementation part, build on work already done during UNHLM and GF Inv Case

• For research part, update the cost of inaction approach of the Global Plan

• Redo the “Return on Investments” 

• Writing, editing and design work
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Timeline

May 2019: First 
draft discussed 
with TF on a call

June/July 2019: 
Second draft 

discussed in a face-to-
face meeting of TF

September 2019: 
Final draft sent to 

the Board

Quarter 4, 2019: 
Board 

endorsement and 
release

Feb-Sept 2019: Modelling, costing, writing and editing work. 
R&D WGs meeting in May-June 2019
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Thank you


